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Policy Statement

This policy outlines the commitment of Play, Adventure & Community Enrichment
(PACE) to ensure the health, safety, and welfare of all staff, volunteers, mentees,
and visitors involved in our mentoring activities. We aim to provide a safe and
supportive environment where personal development, learning and confidence-
building can take place without risk of harm.

Responsibilities
PACE:

e Ensure risk assessments are carried out for all mentoring activities and
environments.

o Provide necessary health and safety training and information to mentors.
e Maintain appropriate insurance.

« Review the policy annually or following significant incidents.

Mentors:
o Follow health and safety guidelines during all mentoring activities.

e Report any hazards, incidents, or concerns promptly, using the organisation’s
process and procedure.

o Take reasonable care of their own health and safety and that of those who
they are responsible for.

Mentees, and their families:
« Agree to follow any safety instructions provided by mentors or staff.

o Report any health and safety or safeguarding concerns during sessions.

Risk Assessment

« Allindividuals who receive mentoring sessions will have an individualised risk
assessment.
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All activities (swimming, bowling, boating etc) will be risk assessed by the
Specialist Services Manager before taking place. This information will be
shared with the Mentors ahead of the session time.

First Aid and Emergencies

All Mentors who are lone working will be First Aid trained.
Mentors will have access to emergency contact numbers for mentees.

In case of emergencies, appropriate emergency services will be contacted
immediately, and incidents will be recorded as per PACE processes and
procedures.

Safeguarding and Well-being

All mentors must have an enhanced DBS certificate before starting their
employment with PACE.

A minimum of two references are collected for each Mentor.

Mentors will work closely with the Specialist Services Manager, Schools and
Social Work teams to ensure the safety and wellbeing of those accessing
Mentoring Services at all times.

Mental health support or referrals will be offered where needed.

Incident Reporting

All accidents, injuries, or near misses must be reported and documented
using the incident log function on Famly. Where Mentors do not have access
to Famly, the Specialist Services Manager should record these.

Where a pattern of accidents, incidences or near misses is found, an
investigation will take place and relevant policies and procedures reviewed.

Serious incidents and accidents must be reported to the Specialist Services
Manager and Safeguarding Lead as soon as possible. A serious
accident/incident form must be completed within 24 hours. These will be
reported to all relevant bodies (Commissioners, HSE, Ofsted, LADO etc).

Review and Monitoring
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« The policy will be reviewed annually or following changes to legislation or
mentoring practices.

o Feedback from mentors, mentees, and staff will be used to improve health
and safety measures.
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