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1

Introduction

It is important that children who are incontinent or need assistance with other aspects of
personal care are treated with dignity and respect.

Action to take:

1.1

1.2

2

As far as possible, workers should discuss and agree with children themselves the best
way to meet their individual care needs. The Service Manager must also agree a changing
policy with the staff team that ensures continuity of care.

If children have a preference for who changes them or assists them with toileting, where
possible, this should be respected (see Section 11 - Key workers and settling in new
children).

Health and safety

Action to take:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

3

Staff should identify a suitable, separate and private space for changing.

For centre-based activities, two workers must always be present. Where possible, male staff
should change boys and female staff should change girls.

Disposable gloves and aprons must be worn when changing children.

Staff must ensure the changing mat is cleaned with sterilised solution each day. To
prevent cross-infection, the mat must be covered with either a clean pad or disposable medic
roll.

Soiled pads must be disposed of in separate and identifiable, sealed bin liners. Ideally, this
type of waste should be collected by the local Health Authority.

Early years workers are responsible for changing nappies and toileting children who are ‘potty
training’. It is important that nappies are to be changed in the designated nappy changing
area. The door must always be kept open with another member of staff nearby. Staff will be
expected to chaperone and support children who are ‘potty training’ to the toilets and stay
with them to support, change, clean a young child. The doors of the toilets must always be
kept open, and another member of staff should be nearby.

In some cases workers will be delivering one-to-one support outside of the setting, including
personal care. Staff must uphold the dignity of the young person and respect their wishes, as
well as maintaining good hygiene practices. Staff should be aware of the safeguarding
implications for the young person and themselves of delivering personal care on a one-to-one
basis and ensure that risk is minimised in this area.

Good practice

Action to take:

3.1

For children who lie down to be changed, it is important that the process is made as dignified
as possible. If children lean against pillows, they can see what is happening and may feel
more in control. The key person must change the child where possible. A warning should be
given to playing children when it is nearly time to be changed (eg: “let’s finish that puzzle then
I’'m going to change your nappy”).
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3.2 As far as possible, staff should try to ensure the process is not the sole focus for the child.
Staff should encourage children to either play with a favourite toy or make sure they are
talking to them and including them in conversation as they are being changed.
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