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Behaviour Management, Unacceptable Behaviour and the Use of Reasonable Force

1. Introduction

PACE is committed to providing a safe and respectful environment for all children, young
people, parents, caregivers and staff. We believe that good behaviour and mutual respect
from everyone who we engage with is essential to achieving this goal and that consistent,
clear expectations are key to managing behaviour effectively. This policy outlines our
approach to behaviour management, behaviour that we expect from people with who we
engage and includes the guidance on the use of reasonable force, in accordance with the
Department for Education (DfE), Special Educational Needs (SEN) guidance, and the Human
Rights Act 1998.

2. Aims and Objectives

e To create an environment where good behaviour and boundaries are promoted.

o To ensure staff are equipped with the knowledge and skills to manage challenging
behaviour.

¢ To be transparent with young people, parents and caregivers around PACE’s definition
of acceptable behaviour.

e To outline clearly the use of reasonable force in line with legal frameworks and our
commitment to safeguarding all students, particularly those with additional needs.

3. Behaviour Management

All staff are expected to:

e Set high expectations for behaviour and consistently reinforce PACE rules, regulations
and procedures.

o Always act as responsible persons and good role models while in PACE venues and
while working in PACE projects.

o Use positive behaviour management strategies, focusing on praise and reward to
encourage rather than reprimand.

o Recognise and actively participate in understanding and adapting to the needs of
pupils with SEN or additional behavioural challenges.

4. SEN Considerations

Staff are directed to the Equality Act 2010, which protects pupils from discrimination.
Reasonable adjustments must be made to accommodate SEN pupils’ needs. For example,
de-escalation techniques and the involvement of SEN specialists are recommended to
manage behaviour safely and appropriately. PACE has a large team of experienced and
trained SEN specialists to work on its various Specialist Services, in addition to supporting the
EYFS and Play provisions.
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5. Unacceptable behaviour by parents and caregivers

PACE'’s priority is the safety, well-being, and happiness of all children and young people in our
care, as well as the wellbeing of our staff. As an organisation, we promote respect for all with
who we work and place a high importance on positive communication this mutual respect in
mind.

PACE’s expectations around unacceptable behaviour are set clearly with all team members
upon induction. Team members are encouraged to use the organisations complaints policy
when instances of unacceptable behaviour occur, including unacceptable rudeness, verbal or
physical threats or assaults to staff.

Being on the receiving end of any unacceptable behaviour or act of aggression (verbal or
physical) is never considered by PACE to be “a part of the job”. PACE believes that all our
staff are entitled to dignity at work; free from harassment, bullying and victimisation.

Our staff have the right to undertake their work free from aggression or abuse and we expect
them to be treated with courtesy and respect. Aggressive or abusive behaviour may include,
but is not limited to:

o threats of physical harm or actual physical harm

e behaviour or language (verbal or written) that may cause staff to feel offended, afraid,

threatened or abused

e insulting or degrading language

e personal grudges toward certain staff

e making serious allegations against staff without any evidence

Action to be taken in the event of Unacceptable Behaviour:

¢ In cases of unacceptable behaviour, such as those listed above, a judgement will be
made as to the appropriate level of action required. In most instances, if a child or
member of staff is upset by the unacceptable behaviours of another, the situation can
be resolved satisfactorily through mediation without the need for any further action. In
instances where this is not possible, PACE’s complaints policy will be brought into
action.

e Those who hold parental responsibility or are a designated caregiver of a child or young
person attending a PACE service normally have implied permission to be on the
premises at certain times and for certain purposes. If the parent or caregiver’s
behaviour is unreasonable, this permission may be withdrawn.

e Where applicable, PACE reserves the right to impose exclusions on those displaying
consistently unacceptable behaviour. Such exclusions will be reviewed after an agreed
period of time, no less than 3 months. The exclusion does not apply to the child, but
the parent/carer must make alternative arrangements for the collection of the child.

¢ Any individual at risk of exclusion would be informed, in writing, that this is the case.
In any investigation, PACE gives opportunities to all those involved to detail their
experience of events before a decision is made. PACE policy states that any decision
on exclusion must have involvement of the Head of Operational Development and at
least one other member of the Senior Management Team.

¢ If an exclusion has been imposed, and the individual comes on to PACE premises, the
Police would be called immediately.
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Smoking, alcohol and illegal drugs

e Smoking is not permitted anywhere on the premises, including any of the outside
areas. This rule applies to everyone, including parents, people collecting children or
any other visitors.

¢ Anyone who arrives at the premises clearly under the influence of alcohol or illegal
drugs will be asked to leave immediately.

o All members of staff have a duty to follow PACE Safeguarding Procedures if they
believe a parent/carer is a threat to the safety of a child due to their being under the
influence of alcohol or illegal drugs when attending the premises, including the safe
travel of the child to and from the centres.

6. The Use of Reasonable Force

“Reasonable force is defined as using no more force than necessary to prevent a student from
harming themselves, others, or causing significant damage to property. The Department for
Education (DfE) makes clear that “members of staff have a power to use reasonable force to
prevent pupils committing an offence, injuring themselves or others, or damaging property,
and to maintain good order and discipline in the classroom.”

Reasonable force may be used in the following situations:

o To remove disruptive children from PACE’s main spaces when they have refused to
follow an instruction to leave.

e To prevent a child or young person from attacking another person or to stop a fight.
To restrain a child or young person at risk of harming themselves through physical
outbursts.

e To prevent a child or young person from running away if leaving the premises would
put them at risk of harm.

Guidance on Using Reasonable Force:

e Any use of force must be reasonable, proportionate, and necessary. Staff should
always use the minimum amount of force required.

o Where possible, staff should avoid acting alone and should summon assistance from
colleagues.

e Staff must consider the needs and vulnerabilities of children with SEN or disabilities,
who may require different approaches as outlined in their individual care plans.

o The use of reasonable force must also comply with the Human Rights Act 1998, which
requires that any interference with a person’s rights must be lawful, necessary, and
proportionate.

¢ Reasonable force must only be carried out by staff members who have attended Safer
Handling training to ensure that action taken is lawful, safe and inline with this policy.

7. Safer-Handling Training

PACE is committed to ensuring staff are well-trained in behaviour management and the use
of reasonable force. We partner with Safer Handling to deliver training that meets the
requirements of the DfE, SEN guidance, and the Human Rights Act. All staff must complete
initial training and regular retraining. We assess the need for refresher courses based on a
“risk vs cost” approach to ensure that our staff are well-prepared and that risks are effectively
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managed. Online materials supplied with Safer-handling training ensure that staff are aware
of their legal powers and responsibilities.

8. Recording and Reporting Incidents

All incidents involving the use of force must be reported immediately and recorded
using PACE’s serious accident/incident form.

Any incident where the use of force is required will result in the service users involved
being collected by parent and/or caregivers immediately.

Parents and caregivers will be informed about any use of force on their child on the
same day or as soon as is practicable. This will be carried out with sensitivity and in
confidence.

All reports should detail the nature of the incident, the force used, and the rationale
behind the action.

Serious accident/incident forms are reviewed by a Senior Management Team member
within 24 hours to assess next steps.

9. Relevant Legislation and Case Law

Staff and service users should be aware that this policy is informed by the following key pieces
of legislation and guidance:

Education Act 1996: Governs the use of force in schools.

Education and Inspections Act 2006, Section 93: Outlines the legal powers for the use
of force.

Equality Act 2010: Protects pupils with SEN from discrimination and requires
reasonable adjustments to be made.

Human Rights Act 1998: Requires that actions taken by public authorities, including
schools, must be proportionate, necessary, and lawful.

DfE’s “Use of Reasonable Force in Schools” (latest version available online at

WWW.QOoV.Uk).

10. Monitoring and Review

This policy will be reviewed annually in consultation with Safer-Handling to ensure alignment
with current best practices and legal requirements.

11. Supporting Documents

Use of Reasonable Force in Schools — DfE Guidance

Equality Act 2010

Human Rights Act 1998

This policy ensures our commitment to maintaining a safe learning environment while
respecting the rights and needs of all students.
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http://www.gov.uk/
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/1998/42/contents

