PACE POLICY STATEMENT
EQUAL OPPORTUNITIES & HUMAN RIGHTS

PACE wishes to uphold and implement the following Statements and Declarations of Rights:

The vision of the Equalities Human Rights Commission — a society built on fairness and
respect. People confident in all aspects of their diversity.

The UN Convention on the Rights of the Child and, in particular, Article 23 which states that:

Parties recognise that a mentally or physically disabled child should enjoy a full and decent
life, in conditions which ensure dignity, promote self-reliance and facilitate the child's active
participation in the community.

Parties recognise the right of the disabled child to special care and shall encourage and
ensure the extension, subject to available resources, to the eligible child and those
responsible for his or her care, of assistance for which application is made and which is
appropriate to the child's condition and to the circumstances of the parents or others caring
for the child.

Recognising the special needs of a disabled child, assistance extended in accordance with
paragraph 2 of the present article shall be provided free of charge, whenever possible, taking
into account the financial resources of the parents or others caring for the child, and shall be
designed to ensure that the disabled child has effective access to and receives education,
training, health care services, rehabilitation services, preparation for employment and
recreation opportunities in a manner conducive to the child's achieving the fullest possible
social integration and individual development, including his or her cultural and spiritual
development.

Parties shall promote, in the spirit of international cooperation, the exchange of appropriate
information in the field of preventive health care and of medical, psychological and functional
treatment of disabled children, including dissemination of and access to information
concerning methods of rehabilitation, education and vocational services, with the aim of
enabling States Parties to improve their capabilities and skills and to widen their experience in
these areas. In this regard, particular account shall be taken of the needs of developing
countries.

UN Convention on the Rights of Persons with Disabilities and in particular Article 7 — Children
with disabilities which states that:

Parties shall take all necessary measures to ensure the full enjoyment by children with
disabilities of all human rights and fundamental freedoms on an equal basis with other
children.

In all actions concerning children with disabilities, the best interests of the child shall be a
primary consideration.

Parties shall ensure that children with disabilities have the right to express their views freely
on all matters affecting them, their views being given due weight in accordance with their age
and maturity, on an equal basis with other children, and to be provided with disability and age-
appropriate assistance to realise that right.

Policy applied to users of PACE services

PACE recognise that certain groups and individuals in our society are discriminated against for a
variety of reasons, including their impairment or condition. We are committed to working towards
eliminating any such discrimination in all aspects of our work.
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At PACE we value the individuality of all the children and young people we work with. We are
committed to giving all PACE users every opportunity to safely express themselves and to achieve
their highest potential. Within this ethos we do not tolerate bullying, harassment or discrimination of
any kind.

This policy will help to ensure that PACE promotes the individuality of all our users, irrespective of
ethnicity, age, disability, gender, Sexual orientation, religion or belief, gender re-assignment, marital
status/civil partnership. We aim to reflect the diversity of our society and ensure that the service we
offer fosters positive attitudes to all people.

The purpose of this policy is to communicate PACE’s commitment to equality and to establish
objectives, responsibilities and monitoring arrangements for the charity. The policy itself will be
actively promoted and made readily available so that staff, users and the wider community can be
aware of the ethos and commitment PACE has to inclusion and equality.

Our commitment is demonstrated through:

= Endorsing the principle of inclusion throughout the charity.

= Eliminating barriers in order to maximise participation and development of all our users.

» Promoting mutual understanding and respect for the linguistic, cultural and religious diversity
of the communities we serve.

= Drawing on the diverse experiences and skills of staff and the wider community.

= Aiming to ensure representation within PACE services of the wide range of heritages in our
community.

= Actively challenging discriminatory behaviour to ensure that no child, young person, staff
member or parent suffers unfair prejudice

= Enabling all children to have equal status and to have the right to appropriate access, with
each child being included, and given encouragement to fulfil their individual potential.

= Directly addressing issues related to cultural diversity and equality in staff induction and
training sessions.

Procedures for the benefit of PACE service users
PACE, as a charity, will:

= Ensure that our provision is available to as many children and/or young people in the
specified age range as resources allow, with no child or young person being unfairly excluded
or disadvantaged.

= Ensure that all potential users have access to information about the services, and that all
leaflets and publicity materials are easy to read, are understandable, and use positive images
of cultural diversity.

= Ensure that PACE staff consult regularly with users and their families to evaluate our services
and look at ways of enhancing it.

= Ensure that PACE will wherever possible invite users to co-design our projects and services.

» Ensure our methods encourage positive attitudes to difference, cultural diversity and race
equality, using cultures as a resource for activity ideas and discussion.

= Promote activities - food, festivals, images, games, books, dolls, role play, equipment and
other play opportunities that reflect the diversity of the playground users and help children
appreciate and value each other’s differences.

= Actively tackle discrimination through reports and newsletters to parents, discussions,
activities and displays of children’s work.

» Ensure staff have the necessary support to ensure that so they are aware of their
responsibilities and are better equipped to deal with issues of cultural diversity and equality.

= Ensure that PACE sites display a wide range of positive images and objects that reflect non-
stereotypical roles of racial, cultural and religious diversity and images of the diversity of
disability.
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» Do our best to facilitate access to tools such as interpreters and document translation to
provide support, information and services to parents, staff and visitors for whom English isn’t
appropriate.

» Ensure that PACE obtains information about the local community with which to compare our
monitoring records.

PACE staff:

= Must take into account children’s cultural backgrounds, language needs and religious
requirements to ensure that all children feel fully included - personally, racially and culturally.

» Must ensure that all personal and intimate care procedures respect the dignity and culturally
diverse needs of all users.

= Should be proactive in building positive relationships with their local communities, they should
be open, friendly and welcoming to children and other community members to promote
mutual confidence and trust.

» Should encourage all children to play freely with each other and participate equally in the
fullest possible range of activities.

» Must take action to ensure that playwork games, activities, events, puzzles, books and other
materials promote diversity.

» Must take care to give positive responses to other languages.

» Must be able to recognise incidents of racial bias or abuse and take immediate action in
dealing with them.

= Must make clear to children what constitutes racist or discriminatory behaviour and have clear
procedures for dealing quickly with incidents of racist or discriminatory behaviour.

Action to take:

If racial harassment or discriminatory behaviour occurs involving children, it must be reported and
recorded on an incident report form. This is done so that the levels of racially or discriminatory
motivated behaviour can be monitored, reviewed and the appropriate action taken.

Such incidents need to be acted upon immediately and dealt with through procedures set out in the
anti-bullying policy.

Monitoring for the benefit of PACE service users:

This Policy will be monitored to ensure that our aims are being achieved, and to address any
problems in achieving those aims.

Equalities and other monitoring are methods of ensuring that people are receiving the services they
need. The purpose of monitoring is to identify trends and patterns that may show up differences and
inequalities between groups. If trends of under-representation of certain children are identified, it may
be that the service is not reaching all those in our community. Specific targeting may be required.
PACE uses service monitoring forms to compile this information.

Users and their families are also given questionnaires about PACE services, asking for feedback on
how satisfied they are with the services they receive and what areas they feel could be improved
upon.

PACE recognises that certain groups and individuals in our society are discriminated against for a
variety of reasons, including their impairment or condition. We are committed to working towards
eliminating any such discrimination in all aspects of our work

The aim of the policy is to ensure no job applicant, employee or worker is discriminated against either
directly or indirectly on the grounds of race, ethnic or national origin, religion or belief, political opinion
or affiliation, gender, pregnancy or maternity, marital status, sexual orientation, gender reassignment,
age or disability.
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We will:

Ensure that the policy is circulated to any agencies responsible for our recruitment and a copy
of the policy will be made available for all employees and made known to all applicants for
employment.

Communicate the policy to all private contractors reminding them of their responsibilities
towards the equality of opportunity.

Ensure the policy will be implemented in accordance with the appropriate statutory
requirements and full account will be taken of all available guidance and in particular any
relevant Codes of Practice.

Maintain a neutral working environment in which no employee or worker feels under threat or
intimidated.

Procedures for the benefit of PACE employees and workers

Recruitment and selection:

1

10

11

The recruitment and selection process is crucially important to any equal opportunities policy.
We will endeavour through appropriate training to ensure that employees making selection
and recruitment decisions will not discriminate, whether consciously or unconsciously, in
making these decisions.

Promotion and advancement will be made on merit and all decisions relating to this will be
made within the overall framework and principles of this policy.

Job descriptions will be in line with our equal opportunities policy. Job requirements will be
reflected accurately in any personnel specifications.

We will adopt a consistent, non-discriminatory approach to the advertising of vacancies and
only use external recruitment agencies with similar policies.

We will not confine our recruitment to areas or media sources which provide only, or mainly,
applicants of a particular group i.e. applicant of a particular ethnic/national background.

All applicants who apply for jobs with us will receive fair treatment and will be considered
solely on their ability to do the job.

All employees involved in the recruitment process will periodically review their selection
criteria to ensure that they are related to the job requirements and do not unlawfully
discriminate.

Short-listing and interviewing will be carried out by more than one person whenever possible.

Interview questions will be related to the requirements of the job and will not be of a
discriminatory nature.

We will not disqualify any applicant because he/she is unable to complete an application form
unassisted unless personal completion of the form is a valid test of the standard of
English required for the safe and effective performance of the job.

Selection decisions will not be influenced by any perceived prejudices of other staff.

Training and promotion:

1

2

Senior staff will receive training in the application of this policy to ensure that they are aware
of its contents and provisions.

All promotion will be in line with this policy.
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Monitoring for the benefit of PACE employees and workers:

1 We will maintain and review the employment records of all employees in order to monitor the
progress of this policy.

2 Monitoring may involve:

= The collection and classification of information regarding the race in terms of
ethnic/national origin and gender of all applicants and current employees.

» The examination by ethnic/national origin and gender of the distribution of employees
and the success rate of the applicants.

» Recording recruitment, training and promotional records of all employees, the
decisions reached and the reason for those decisions.

3 The results of any monitoring procedure will be reviewed at regular intervals to assess the
effectiveness of the implementation of this policy.

Review:

This policy will be reviewed annually and if necessary adjusted to:
» incorporate any changes to legislation;
* include any improvements that may have been identified;
» afford greater equality of opportunities and inclusion to all users, job applicants and staff;
= reflect new services and the development of new project or service scopes.

Definitions:

PACE recognises that discrimination is unacceptable, and uses the definitions of discrimination within
the Equality Act 2010 in relation to the protected characteristics of:

= age

» disability

»= gender reassignment

*= marriage or civil partnership

» pregnancy and maternity

" race
= religion and belief
= sex

= sexual orientation

Types of Discrimination:

Direct discrimination

Direct discrimination occurs when someone is treated less favourably than another person because of
a protected characteristic they have or are thought to have, or because they associate with someone
who has a protected characteristic.

Discrimination by association
This is direct discrimination against someone because they associate with another person who
possesses a protected characteristic.

Perception discrimination

Direct discrimination against an individual because others think they possess a particular protected
characteristic. It applies even if the person does not actually possess that characteristic.
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Indirect discrimination

Is where a provision, criterion or practice is applied that is discriminatory in relation to individuals who
have a relevant protected characteristic (although it does not explicitly include pregnancy and
maternity, which is covered by indirect sex discrimination) such that it would be to the detriment of
people who share that protected characteristic compared with people who do not, and it cannot be
shown to be a proportionate means of achieving a legitimate aim. This can occur, for example, when
you have a condition, rule, policy or practice in the Charity that applies to everyone but particularly
disadvantages people who have a particular characteristic.

Harassment

Harassment is described as unwanted conduct relating to a relevant protected characteristic, which
has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual.

Complaints can be made if behaviour is found offensive even if it is not directed at them, and the
complainant does not need to possess the relevant characteristic themselves. Protection from
harassment also applies because of perception and association.

Third party harassment

Third party harassment makes the Charity potentially liable for harassment of the Charity’s employees
by people who are not employees of the Charity, such as clients or customers. The

Charity will only be liable when harassment has occurred on two previous occasions, the Charity is
aware it has taken place, and have not taken reasonable steps to prevent it from happening again.

Victimisation

This occurs when an employee is subjected to a detriment, such as being denied a training
opportunity or a promotion because they have made or supported a complaint or raised a grievance
under the Equality Act: or suspected of doing so. An employee is not protected if they have
maliciously made or supported an untrue complaint.
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